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 of our targets were aligned to NAPLAN achievement, it was not possible to determine if they have been achieved or not. As part of our school self-asst  

It is with great pleasure that I present Denmark Primary School's 2020 Annual Report. This report provides 
parents and community members with information regarding Denmark Primary School activities and 
performance in 2020, which was the first year of our 2020-2022 Business Plan.  

In light of the cancellation of NAPLAN due to the COVID-19 crisis, our school data became even more critical 
than ever in our school self-assessment cycle. As many of our targets were aligned to NAPLAN 
achievement, it was not possible to determine if they have been achieved or not. As part of our school self-
assessment process, we rigorously analysed our school-based data and used it to determine areas for 
improvement and celebration in our 2021 Operational Plans.  

While COVID-19 did impact our school's operation, we were fortunate to be able to modify or reschedule 
events and activities including our Year 6 camp and Interschool Athletics Carnival, which was a positive for 
students, staff, and families alike. Denmark Primary School has a culture of continuous analysis and 
improvement.  I am very proud of our staff's efforts in their commitment to the students and community of 
Denmark.  

Damian Luscombe  

Principal 

 

Principal’s message 

The 2020 Annual Report outlines the year’s main events and communicates information about the 
performance of our school regarding the following:  

 School Overview 

 Achievement against the five domains of the Department of Education’s School Improvement and 
Accountability and Improvement Policy 

 2021 Foci 

 Highlights of 2020 

 Financial Summary  

The Annual Report also conveys the work and significant accomplishments of key teams and committees 
integral to the school's high-quality performance. These include but are not limited to the School Board and 
the Parents and Citizen Association. The continuing success of Denmark Primary is due to the outstanding 
efforts of our whole school community. The staff and parents work in partnership to deliver the best 
educational opportunities for each child. In a somewhat challenging year, I am pleased that our school could 
provide high-quality education through a combined effort, resulting in many positive educational gains for 
our students. From reading this report, I hope you will gain a deep appreciation for the hard work and 
commitment of the entire staff, families, and community members who make Denmark Primary successful. 

Purpose of this document 
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Denmark Primary School is a professional 
learning community committed to a dynamic, 
innovative culture of excellence, equity, 
learning and care. 

Our vision 

Our school purpose 

At Denmark Primary School, we nurture and 
inspire our students to achieve and continually 
strive to improve. Our students are resilient and 
responsible, showing concern and respect for 
themselves and others. 

 

Please note that some of our Strategies and Milestones in 2020 were 
impacted by COVID-19. 
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Our Executive Team 

Principal: Damian Luscombe 

Deputy Principal: Peter Campbell  

Deputy Principal: Helen Spencer 

Board Chair: Simon Shepherd 

 

Denmark Primary School encourages the support, 
engagement, and feedback of our local community. We 
have active parent/carer participation and engaged and 
committed staff. Students at our school are often 
referred to in the local community as responsible, 
creative, sporting, inclusive, and welcoming.  

  

We finished 2020 with 457 students, 31 more than 
2019; 

52% male and 48% female 

4.6% of our students identify as Aboriginal 

8.9% had a recognised disability and 

9% speak a Language other than English in their 
homes. 

 
Denmark is a small town on the South Coast of Western 
Australia. The beauty of the town and its eclectic nature 
has a positive impact on the school. The school is 
fortunate to be on a 6-hectare site with large areas of 
native bushland; parkland cleared areas, two ovals, and 
manicured gardens surrounding the main school 
buildings. 

 
We have a positive reputation in the wider community 
and regularly contribute to community activities. 
Connections with community groups are welcomed. The 
school acknowledges that fostering connections can be 
a significant protective resource that contributes to 
building the resilience of our students. We focus on 
using local content to engage students in authentic 
learning experiences and help them make connections 
between local, state, national, and global events. 

 
At Denmark Primary, we continuously strive to 
strengthen our students' knowledge and skills and the 
capacity of our staff. We have a culture of 'lifelong 
learning for all’ for both students and staff.  

Our school 
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In 2020 NAPLAN testing was cancelled for Year 3 and 5 students.  We continued to use Progressive 
Achievement Testing (PAT)  developed by the Australian Council for Educational Research to monitor student 
achievement and progress levels. 

Our Mathematics Learning Area Target for 2020 was to maintain or increase students' proportion higher than 
the Australian Mean between Term 1 and Term 4 assessments.  This target was achieved in all year groups 
except Year 5. 

Our Reading Learning Area Target was to 
maintain or increase the proportion of 
students achieving higher than the 
Australian Mean between Term 1 and Term 
4 assessments.  This target was achieved in 
all year groups. 

 

Our Writing Learning Area Target was to 
maintain or exceed the % of Year 2, 4 and 6 
students achieving the Brightpath median 
score in Term 4 when compared to Term 1.  
This target was achieved in Year 2 and 4. 

Our Targets 

Our staff 
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1 
High Quality Teaching 

 

2 

Positive Learning Environment 

 

3 
Effective Leadership 

 

4 
Strategic Use of Resources 

 

5 

Engaging Relationships and 
Partnerships  

 

Our Five Focus Domains: 
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Domain 1 High Quality Teaching  
 

“Passionate and capable teachers articulate a clear sense of self-efficacy. Reflective teacher 
champions lead the school improvement agenda with the sure knowledge that they are empowered 
to make a positive difference to student outcomes.” (Public School Review, 2020) 

 

Our achievements: 
 A local Aboriginal Elder, who is also a teacher at our school, began teaching our indigenous children about 

Noongar history and culture. 
 All students’ achievement and progress were tracked carefully in Maths and English.  This data was analysed and 

used to inform school planning and classroom programming. 
 Staff learned how to use Connect, the Department’s digital learning platform, in preparation for a COVID 

lockdown. 
 Letters and Sounds, an evidence-based synthetic phonics program, was implemented in all classes from Kindy to 

Year 3. 
 Teachers became increasingly skilled at making consistent assessments of students’ writing using the Department 

endorsed Brightpath program. 
 Class teachers used the evidence-based Talk for Writing program to enable students to produce a higher standard 

of writing. 
 Class teachers used the wiSTAR lesson structure to support effective mathematics teaching. 
 Teachers focussed on communicating learning intentions which specified what the students would learn during 

one or a series of mathematics lessons. 
 Teachers worked hard to communicate success criteria, i.e. the standards expected from students for 

mathematics lessons. 
 Staff collaborated to implement further a play-based intentional teaching approach. 
 The Maths Team researched and produced a whole school approach to the counting to calculation learning 

continuum.  The document specifies the counting, mental, and written strategies that are taught in each year 
group.  It is also intended to give everyone a clear idea of how key concepts are developed across the school to 
support all students’ development.   

 Teachers continued to use the assess, plan and teach cycle within their year teams and classrooms. 
 Our introduction of digital student handover data combined with our whole-school pedagogical models ensured a 

seamless transition from year to year.  
  

Focus for 2021:  
 Enhance teachers’ capacity to engage with technologies, with a clear intent to overtly embed the use of digital 

technology and STEM across the curriculum in meaningful ways. 

 Enhance the fidelity of our Professional Learning Communities (PLCs) which address the “Four PLC Questions”. 
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Domain 2  Positive Learning Environment 

Our achievements: 

“A nurturing and inclusive learning environment where the academic focus is matched by equal 
attention to social emotional development is highly evident. A before-class active engagement 
initiative improves class readiness and sets a positive tone for each day.” (Public School Review, 
2020) 

 

 Our targeted approach to engaging Aboriginal students, promoting their proud culture, and teaching code 
switching supports their sense of belonging to the school community. 

 As a whole school, we continued the  successful implementation of our Positive Behaviour Support Program 
(PBS) , which teaches and rewards student behaviour that meets our school’s expectations; be resilient, be 
respectful, be safe and caring, and be your best.   

 Our peer mentoring program, where older students help younger students on the playground, has continued to 
be effective. 

 We continued to refine our whole school approach to supporting students identified as needing additional 
support to bridge gaps in their understanding.  We began offering the Macq-Lit program for students in Years 3 
and 4 who required a short-term intensive boost with literacy skills.  

 In general, attendance at Denmark Primary School is close to state rates in most categories. Individuals with 
less than 90% attendance are investigated.  Case conferences are held with parents and external support 
agencies if and when necessary. 

 

In 2020, we met our targets of: 
 The proportion of students achieving Regular Attendance (attending for  90% or more available days) to be 

greater or equal to 70%.  Regular attendance at DPS was 75.4%.   

 Our Overall Attendance Rate was 92.2% against our target of a minimum of 92%. 

 

Focus for 2021: 
 Engage students and parents in a strategy to reduce the percentage of unexplained absences.  

 Maintain strategies to support students as ‘Indicated’ to transition to Regular Attendance. 
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Domain 3  Effective Leadership 

Our achievements: 

“A strong culture of distributed leadership, enabled by a stable and supportive executive team, 

is underpinned by a shared philosophy that every staff member can be a leader in delivering 

high performance and high care.” (Public School Review, 2020) 

 

 We successfully implemented our 
Collaborative Leadership model where staff 
work in Professional Learning 
Communities, Phase of Learning teams, 
and Learning Area/ Project Based Teams to 
take collective responsibility for driving 
student learning and well-being. 

 Teachers were encouraged to develop 
challenging Performance Development 
goals. Staff were given support and varied 
professional learning opportunities to 
develop their skills and expertise. 

 We have continued to use thorough data 
analysis to drive decision-making at the 
classroom, team, and whole school levels, 
resulting in programs being tailored to 
students’ needs. 

Focus for 2021:  

 Increase the use of executive walk-
throughs and fully embrace the new peer 
observation model as strategies to monitor 
the consistent use of whole-school agreed 
practices, including learning intentions, 
success criteria, and other forms of 

formative assessment. 
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Domain 4  Strategic Use of Resources 

Our Achievements: 

“The transparent alignment between budgeting and school planning is supported by processes to 
ensure teacher leaders are consulted and informed decisions are made.” (Public School Review, 
2020) 

 

 The manager of corporate services is very approachable and supports cost centre managers in meeting their 
fiscal responsibilities.  

 The representative Finance Committee meets regularly, is well informed and works to ensure a shared 
appreciation of prioritised funding allocations.  

 Para-professionals are valued highly and employed specifically to support the delivery of targeted intervention 
programs, which are meeting with success.  

 Working in partnership with the P&C and the Shire of Denmark, successful grant applications result in 
considerable external funding that positively impacts grounds beautification. 

  

Focus for 2021 : 
 Track more closely the impact of strategies funded 

through targeted initiatives and student 
characteristics funding to ensure positive effect, 
specifically the progress of our indigenous students. 
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Domain 5  Partnerships and Relationships  

“The principal was acknowledged for being highly visible and making genuine connections 
that foster positive relationships. Ably led, the staff have forged a strong sense of community 
premised on respect at all levels – with colleagues, parents and students.” (Public School 
Review, 2020) 

 Our Achievements: 
 A highly functioning School Board contributes effectively to the school's strategic direction, harnessing 

their considerable capacity to engage directly in selected committees as appropriate.  

 Parent insights are sought actively as partners in their children’s education. This collaborative approach 
is valued by parents and results in staff being better able to cater to student needs.  

 

Focus for 2021: 
 Ongoing Board development will include continuing with sub-committees to ensure the effective 

operation of the Board as well as promoting the work of the Board within the school community to 
raise the Board’s profile. 

 Continue to develop and implement School Board Action Plan for 2021. 

 School Marketing Plan strategy of one advertorial per school term in the local newspaper will be 
achieved 

  

Parents and Citizens Association (P&C) 
The school P&C is a very strong, vibrant and supportive group averaging some $12,000 per year in 
fundraising over the past eight years. Last year we had a new President in Ashleigh Crock and new 
members who did an outstanding job in terms of fundraising despite the many obstacles Covid 19 put in 
the way as well as engaging with the school community in a positive way. The P&C organise many 

outstanding community 
fundraisers and events 
such as; 

 Welcome morning 
tea for all new families  

 Dress as your hero 
day 

 Book Fair 

 Colour Explosion 
Obstacle Course 
(pictured) 
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School Board Report 
In 2020 the Denmark Primary School Board consisted of 11 members: 

Four Staff: Julie Garland, Helen Spencer, Ryan Fawell and Damian Luscombe (Principal). 

Six Parents: Simon Shepherd (Chairperson), Jess Hockey, Kym Phillips, Tom Martin, Kelly Howard, and 
Aletia Artemis 

One Community Member: Steve Jones 

Together, we worked within the School Board Terms of Reference, which clearly defines the role of the 
Board’s responsibilities in the context of the School Business Plan Priorities. 

 In 2020, we: 
 Approved the Schools 2019 Annual Report 

 Noted the Funding Agreement for 2020 

 Formulated a Board Action Plan based on member’s skills and interests and school needs 

 Contributed to the 2020 to 2022 School Business Plan 

 Monitored the schools one-line budget  and its progress against the 2020 to 2022 Business Plan Targets 
and Milestones every term 

 Provided member biographies for the school newsletter 

 Monitored student attendance rates 

 Approved the costs to be paid for the participation in an extra cost optional component of the school’s 
education program 

 Approved the list of the personal items for 2020, with the focus on more environmentally friendly items 

 Worked diligently with staff to produce and implement a School Marketing Plan. As part of this, we now 
have a ‘Parent Friendly’ Business Plan and a school website 

 Set school development days for 2021. 

Simon Shepherd 

Board Chair 2020 

 

Domain 5  Engaging Partnerships and Relationships 
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2020 Highlights 

Student Leadership:  
Each faction was represented by two Faction Captains who assist in the organisation, despite Covid 
restrictions, of the numerous sporting carnivals and opportunities available at Denmark Primary School. The 
year four to five students select a 10-person year six student council from which the Councillors vote for a 
Head Boy and Head Girl early in the school year. These students were responsible for coordinating assemblies, 
peer mentoring of our year one and two students, assisting staff, and organising fundraising ventures. 
   

Incursions, Excursions, and Celebrations:  
In 2020, the students participated in a range of incursions and excursions designed to extend the in-class 
curriculum opportunities. Some of these included: 
 Harmony Day - focus on cultural tolerance and understanding as part of our Harmony Week celebrations.  
 SciTech visit for all Kindy to year 6s 
 Year 6 Rottnest Island Camp 
 Book Week Character Parade – Despite not having our typical parent audience, there was still a great 

atmosphere – we are very fortunate to be supported by such an invested and supportive school 
community. 

  

Sport and Physical Education:  
While several annual events were cancelled due to Covid 19 restrictions, our students still had opportunities 
throughout the year to participate in: 
 Faction Swimming Carnival,  
 Faction and Interschool Cross Country and 
 Interschool Athletics  
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Denmark Primary School 

Mitchell Street 

Denmark 

WESTERN AUSTRALIA 

 

Denmark.PS@education.wa.edu.au 

Ph: (08) 9848 4700 

www.dps.wa.edu.au 

Proudly an Independent Public School 

Denmark PS wishes to thank: 

Kelly Howard and Jess Hockey for their work on the format of this report. 

Steve Jones, Board Member, for  donating funds to enable the professional photography ; 

Nic Duncan for the amazing professional photographs of our students and school. 

Indonesian: 
Indonesian was a hive of activity all year. Highlights included students learning about ordering food and 
communicating what students like and don't like to eat in Indonesian. They learned about different body parts and 
how to share it if they get hurt or feel sick when visiting Indonesia. They learned directions by coding their 
classmates, which is a very practical application of students Indonesian and digital technology skills. Our year 5/6 
cohort eagerly worked on a group project to design an Indonesian menu, restaurant opening night poster and 2-3 
minute role play.   

 
Loose Parts Play: 
Loose parts play is child-directed play that evolves when children choose what to play and make up their own rules 
for how to play, using a collection of items that are often recyclable. Loose Parts are items that can be moved, 
adapted, controlled, changed and manipulated. Loose Parts come with no instructions – instead they invite children 
to use their imaginations to build, invent, choose, collaborate, consider and more. Examples of Loose Parts include 
cardboard boxes, lengths of hose, pieces of wood, pieces of pipe, tarps, etc. 
  
There is a growing body of evidence (Hyndman,Benson, Ullah and Telford, 2014) of the benefits of playing with 
'Loose Parts'. For example, Daly and Beloglovsky, 2015 state, "When children interact with Loose Parts, they enter a 
world of 'what if' that promotes the type of thinking that leads to problem-solving and theoretical reasoning. Loose 
Parts enhance children's ability to think imaginatively and see solutions and they bring a sense of adventure and 
excitement to children's play." 
  
This year we expanded our approach to Loose Parts Play so that our students can enjoy the benefits of this type of 
play. This year, all our students have had access to many Loose Parts to play with during recess and lunch breaks.   

2020 Highlights continued 
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Denmark Primary School  

Financial Summary as at 25 January 2021 


